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Strategic communication is a dynamic process with responsibility held by

those at the highest levels of government-the President and senior

government leaders…But to do so requires a commitment not yet seen,

though some steps have been taken to improve the nation's capability.

What is needed is a transformation supported by resources and strength of

purpose that matches the nation's commitment to defense, intelligence, law

enforcement, and homeland security.

[Defense Science Board Report]

“Strategic communication(s) refers to (a) the synchronization of words and

deeds and how they will be perceived by selected audiences, as well as (b)

programs and activities deliberately aimed at communicating and engaging

with intended audiences, including those implemented by public affairs,

public diplomacy, and information operations professionals.”

[White House 2010 National Framework for Strategic Communication]

Definition



Why Strategic Communication? 

In traditional international conflicts, the side with the stronger military force

tended to win. In today’s information age, it is often the party with the

stronger story that wins. —Joseph S. Nye, Jr.

Americans today live in a media renaissance: Consumers have a

breathtaking array of news and entertainment choices; individuals can turn

themselves into news outlets on the Internet; cable and satellite television,

along with satellite radio, supplement traditional broadcasting networks;

and newspapers from around the world are available online. —The

Washington Post

More than half of this battle is taking place in the battlefield of the media.

We are in a media battle, a race for the hearts and minds of our Umma

[community of Muslims]. —Ayman al-Zawahiri, al-Qaeda deputy







Strategic Communication Process



Organisation for Strategic Communication





Relationship Between 

SC, IO, PD and PA 



Roles and Responsibilities 

 The Department of State carries out Public Diplomacy as an essential part of

foreign policy.

 The Department of State distinguishes between Public Affairs, which includes

outreach to domestic publics, and Public Diplomacy (PD) / which seeks to promote

the national interest of the United States through understandingly engaging,

informingly and influencing foreign publics/ and by promoting mutual understanding

between the people of the United States and people from other nations around the

world.

 The Department of Defense (DOD) is a key contributor to our communication

and engagement efforts. The key elements of DOD involved include, but are not

limited to: information operations (IO), defense support to public diplomacy

(DSPD), public affairs (PA) , and civil affairs (CA) all working together to

accomplish military objectives that support national objectives.

 Broadcasting Board of Governors The Broadcasting Board of Governors (BBG)

is responsible for non-military, international broadcasting sponsored by the United

States Government, including the Voice of America (VOA). Radio Free

Europe/Radio Liberty (RFE/RL), Radio Free Asia (RFA), Radio and TV Marti, and

the Middle East Broadcasting Networks (MBN)-Radio Sawa and Alhurra Television.



Roles and Responsibilities 

 United States Agency for International Development The United States Agency

for International Development (USAID) works to inform recipients and partners of

U.S. humanitarian and development aid initiatives.

 Office of the Director for National Intelligence (ODNI) is responsible for

coordinating the efforts of intelligence agencies to conduct research and analysis

on foreign public opinion, communication modes and mechanisms, and violent

extremist communication .

 National Counterterrorism Center coordinates, integrates, and synchronizes

United States Government efforts to counter violent extremism and deny terrorists

the next generation of recruits.

 Other departments and agencies with specific subject matter expertise and

related communication and engagement capabilities may be asked to participate in

communication and engagement strategy development and implementation as

needed.



Information Operations

Information Operation (IO) are described as the integrated employment of:

 Electronic Warfare (EW)

 Computer Network Operation (CNO)

 Psychological Operations (PSYOP)

 Military Deception (MILDEC)

 Operation Security (OPSEC)

In concert with specified supporting and related capabilities, to influence,
disrupt, corrupt, or usurp adversarial human and automated decision making
while protecting our own.

 Capability Supporting IO. include information assurance (IA) physical
security, physical attack , counterintelligence and combat camera. There are
either directly or indirectly involved in the information environment and
contribute to effective IO.

 There are three related military capabilities: public affairs (PA), civil
military operations (CMO) and defence support to public diplomacy.



Psychological Operations
Planned operations to convey selected information and indicators to foreign audiences

to influence their emotions, motives, objective reasoning and ultimately the behavior of

foreign government organisations, groups and individuals. The purpose of psychological

operations is to induce or reinforce foreign attitudes and behavior favorable to the

originator’s objectives.

 Missions (force multiplier and effective nonlethal weapon available to the Global Combatant

Commander) :

 Advising the Supported commander through the targeting process regarding targeting

restrictions, psychological actions and psychological enabling actions to be executed by

military force.

 Influencing foreign populations by expressing information through selected conducts to

influence attitudes and behavior and to obtain compliance or non-interference with

friendly military operations.

 Providing public information to foreign populations to support humanitarian activities,

ease suffering and restore or maintain civil order.

 Serving as the supported commander’s voice to foreign populations by conveying the

Joint Force Commanders intent.

 Countering adversary propaganda, misinformation, disinformation and opposing

information to correctly portray friendly intent and actions, while denying other the ability

to polarize public opinion and affect the political will of the United States and its

multinational partners within an operation area.



Defense Support to Diplomacy

 Defense Support to Public Diplomacy

 DOD is reviewing recourses and capabilities that might best be brought to
bear in its support of Department of State efforts to advance USG public
diplomacy as well as U.S. Embassies Information Programs and to support
other agencies Public diplomacy that directly support DOD missions.

 DOD is committed to plaining and conducting DOD activities to implement its
security Cooperation Guidance.

 DOD is working through the COCOMs to collaboratively shape the
operational environment in support in USG information objectives through
activities that may include but are not limited to, Humanitarian Mine Action,
Humanitarian Relief and Assistance, Counter Drug Activities, and activities
supporting global counter terrorism.

 Military Diplomacy

 The activities and measures U.S. military leaders take a engage military,
defence and government officials of another country to communication U.S.
Government policies and message and build defence and coalition
relationship.



Psychological Operations Group

 One Active Component PSYOP Group (approx. 1300 Personnel with

elements deployed Globally)

 Two Reserve Component PSYOP Group (approx, 2600 Personnel

with elements deployed in Iraq, Afghanistan and Balkans)

 One Special Operations Wing (six aircraft and USG,s sole capability

to rapidly broadcast deeply into denied areas)





Strategic Communication Relationships



Public Diplomacy

“We must harness American power to reinvigorate

American diplomacy. Tough minded diplomacy, backed by

the whole range of instruments of American power—

political, economic and military.”

- US President Barack Obama







Public Diplomacy Definition











Soft Power



Soft Power







Questions



Digital Diplomacy







MFAs on Social Media Platforms (2016)



MFAs on Social Media Platforms (2016)











Where Do You Come In 



4th PSYOP Group

 Only active duty Army PSYOP unit

 Part of US Army Special Operations

 Command (USASOC)

 Strategic Studies Detachment (SSD)

 About 40 total analysts; Most have PhDs or are ABDs

 Majority are historians, though some anthropologists, political

scientists; all have extensive experience in regions they cover

 Also MCIA, DIA Human Factors group

 Current Challenge: Balance between perational support

to analytic production



What kind of socio-cultural knowledge do you 

need to influence someone else? 

 States or state actors:

• History, international relations, psychology, political economy

• Well-developed capability

 Non-state or sub-state actors:

• Social sciences such as sociology (demographics, polling),

anthropology, area studies

Problem: Very mixed capability



What is Ethnography? 

What a typical ethnographer does:

 Learns the local language

 Works to build rapport with key members of the local community and

gains “entry” into that community

 Spends multiple hours per day for months or even years observing how

people go about their everyday business and recording these observations

 Transcribes and codes these observations into field journals to be used as

primary source material

 Analyzes this data to assess patterns of behavior

 Conducts formal and informal interviews with key informants, focus groups

or target populations to cross-reference different interpretations and learn

underlying meaning

These practices enable the ethnographer to develop an understanding of

underlying meanings, shared world view, and ultimately a tacit understanding of “

what makes that group of people tick.”



Professional Skill Sets that have Direct Relevance to 

Strategic Communication

 Communications technologists can provide insight toward methodologies

that maximize utility of existing communication modalities, as well as identify

emerging technical capabilities.

 Behavioral scientists and cultural anthropologists provide deep understanding

of human cultures, identities, attitudes, and behaviors.

 Educators with knowledge of culturally relevant pedagogies offer valuable

perspectives.

 Historians are versed in cultural perspectives and can act as interpreters of

current and future events.

 Economists provide data models to understand and forecast financial events.

 Religious scholars and leaders offer insight into important dimensions of

cultural life.



Professional Skill Sets that have Direct Relevance to 

Strategic Communication

 Linguists and translators develop cultural sensitivities that are of great value

in the selection of key words, messages, and communication formats that

resonate with intended audiences.

 Political scientists provide insights into power and influence in modern

societies.

 Librarians and researchers provide expert information access and data

management skills and have country- and culture specific knowledge, contacts,

and capabilities.

 Corporate business managers and entrepreneurs have country and regional

cultural experience, as well as ongoing relationships with international audiences,

government leaders, and nongovernmental voluntary organizations.

 Marketing managers of products and services are accustomed to leading the

complex and interdisciplinary management process associated with building and

maintaining brand equity.



Professional Skill Sets that have Direct Relevance to 

Strategic Communication

 Market researchers who advise U.S. global brand management teams have

developed a wide range of measurement techniques to research and monitor

international consumer interests, attitudes and preferences.

 Advertising copywriters, art directors, and media planners have proven

abilities to transform copy and media strategies into compelling messages, events,

and programs, as well as identify media vehicles that attract target audiences.

 Producers and directors of films, television programming, radio, video games,

and advertising commercials are expert in crafting compelling and persuasive

storylines and images.

 Artists, authors, and musicians live lives of demonstrated creativity that

transcends national boundaries, and their personal stories and bodies of work

offer windows into the American population.

 Retired government officials can provide historical perspective as well as

program continuity.



Examples of Others



Russia









China



The ‘Three Warfares’ :

 Psychological Warfare seeks to disrupt an opponent’s decision-

making capacity; create doubts, foment anti-leadership sentiments.

Deceive and diminish the will to fight among opponents.

 Legal Warfare (“lawfare”) can involve enacting domestic law as the

basis for making claims in international law and employing “bogus”

maps to justify China’s actions.

 Media Warfare is the key to gaining “domestic over the venue for
implementing psychological and legal warfare”.



 Confucius Institutes. Network of 1,086 affiliates (440 institutes and 646

classrooms) in 120 countries.

 China now has over 400,000 international students studying at its universities.

 CCTV broadcasts globally on television, radio, and online in English, Russian,

Spanish, and Arabic, as well as Chinese.

 Chinese embassies have successfully pursued cultural programmes and events

around the Chinese New Year.

 China’s spending on soft power over the last decade has hit $10 billion a year,

according to David Shambaugh of George Washington University.

 China’s soft power still languishes far behind that of its western rivals in most

comparative studies: 28th out of 30 in Portland’s 2016 report on soft power or 20th

out of 25 according to Monocle.

Use of Soft Power



We typically design physical operations first, then craft

supporting information operations to explain our actions.

This is the reverse of al-Qaida’s approach. For all our

professionalism, compared to the enemy’s, our public

information is an afterthought. In military terms, for al-Qaida

the ‘main effort’ is information; for us, information is a

‘supporting effort.

David Kilcullen, Countering the Terrorist Mentality, New

Paradigms for 21st Century Conflict

Countering Violent Extremism (CVE)



ISIL’s Online Output



India



Activities

 Indian Public Diplomacy goes back to the days of Chanakya who

advocated the quality of listening as one of the most important attributes

of an ideal king.

 Public Diplomacy Division of the Ministry of External Affairs was

established in May 2006 with an aim to “educate and influence global

and domestic opinion on key policy issues and project a better image of

the country commensurate with its rising international standing.”

 Indian Council for Cultural Relations (ICCR) founded in 1950, is the

pre-eminent instrument of cultural diplomacy. Maintains only 24 cultural

centres outside India to project Indian culture to local people.

 Ministry of Information and Broadcasting lends support to the public

diplomacy initiative with the ministry’s strategic use of the media.



Activities

 Other Government agencies carry out programmes that promote

the Indian image abroad and engage in public diplomacy, both

independently and collectively. Campaigns like ‘Pravasi Bharatiya

Divas’ and ‘Know India’ programme have met resounding success.

 “India perspective” magazine published in 17 languages and

distributed over 150 countries in the world.

 Public Diplomacy Division also partners with major domestic and

international universities, think tanks and research organizations to

organize seminars and conferences.









PM’s Interview in BBC before 1971 War



Googly



Pentagon Drops 'Strategic Communication'







Conclusion





 "We need to worry a lot less about how to communicate our actions and much

more about what our actions communicate.“

 "Our adversaries monitor the news to discern coalition and U.S. intent as

weighed against the efforts of our forces. When they find a say-do gap...they

drive a truck right through it.

 We must be vigilant about holding ourselves accountable to higher standards

of conduct and closing any gaps, real or perceived, between what we say about

ourselves and what we do to back it up.“

 Our messages lack credibility when we haven’t invested enough in building

trust and relationships and when we don't deliver on promises.

 Our adversaries intimidate, control and communicate from within. They aren’t

just out there shooting videos; they deliver. Each beheading, each bombing, and

each beating sends a powerful message or, rather, is a powerful message.

Key takeaways from Adm. Mike Mullen, former Chairman of the Joint 

Chiefs of Staff in an August 2009 article in Joint Forces Quarterly.



 Most strategic communication problems are not communication problems at

all. They are policy and execution problems. Each time we fail to live up to our

values or don’t follow up on a promise, we look more and more like the "arrogant

Americans" the enemy claims we are.

 Messages are not something we can launch downrange like a rocket,

something we can fire for effect. Good communication runs both ways. It’s not

about telling our story. We must also be better listeners.

 We need to better appreciate cultural differences and people's needs, and

hopes for the future to supplant the extremist narrative. We cannot capture

hearts and minds; we must engage them; we must listen to them, one heart and

one mind at a time—over time."

Key takeaways from Adm. Mike Mullen, former Chairman of the Joint 

Chiefs of Staff in an August 2009 article in Joint Forces Quarterly.



Global citizen

International community

Smart power

Right to self-determination

Freedom fighter

Superpower

Surgical strike

Engagement

Boots on the ground

Middle East peace process

Fair trade

Strategic dialogue

Liberal democratic order

“I doubt relegating these words and phrases to the dustbin of history would

result in world peace (another phrase that should be abolished), but it would

be a useful start.”

Dr. Richard N. Haass

President, Council on Foreign Relations





Q & A


